Data Shaming 101

Using data to demoralize your workforce



About Me



Some notes about this talk

e [eel free to laugh
e [eel free to talk
e Please respect the trigger warnings
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it's hard to overestimate the value of making data transparent. That
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Value of
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orientation .

Self-efficacy

Persistence
Planning

Work
management

Disengagement
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Maladaptive
Behaviors

Self-
handicapping

Organizational

Engagement Wheel

AnX|ety

Failure
Avoidance

Uncertain Control

Motivation and

Martin, A.J. (2005) Journal of Organizational
Behaviour Management, 24, 113-133
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What does failure mean?
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For Analysts/Managers? For Social Workers?
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Personal Control
“I'm in control”
Self-Efficacy Optimism
‘I can do it” “l expect the best”

| can make a
valuable difference
We can make a
difference

I’'m a valuable team
member

We can make
valuable differences
together

Belonging
“I belong to a team”

The "Actively Caring” Model



Continuous improvement built
Q on evolving climate and client
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. Expanding use of analytics
Q across functional groups and
organizational levels

Over-reliance on qualitative
judgements such as gut
feeling, prior experience, or
proven practice

Adapted from The Evolution of Decision Making: How Leading Organizations are Adopting a Data-Driven Culture (2012), p9, ‘Five Stages of Analytics Evolution’

Scaling decision-making and
performance management in a
consistent, measurable,

transparent way

Siloed use of analytics by a few
people/programs
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Groundwork

Needs?

Resources?
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Groundwork Grid

. . Managers / Executive
Service Providers : .
Supervisors Leadership

Information
Needs?

N -

Processing
Capacity?

Technology
Resources?




The Continuum of Data Reporting

Executive Leadership MenIgp st p2wi-ws Service Providers

Big Ideas (KPIs) Perfon ~3 «w ;\ < 7~ Jement Workload Management
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Backward-looking PSS PR Forward-looking

Long Time Scales e Short Time Scales
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